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Total Army Sponsorship Program (TASP) 

• References:

• AR 600-8-8, The Total Army Sponsorship Program

• AER 600-8-8, Military and Civilian Sponsorship

• HQDA EXORD 18-12

• USAREUR OPORD 43-12

• IMCOM OPORD 12-065

• IMCOM-E OPORD 0006-12

• CHRA TASP SOP (For Civilian Sponsorship)

• USAG Ansbach TASP SOP
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What is TASP?

• The Total Army Sponsorship Program (TASP) is:

• A program that helps commanders exercise their basic responsibility to assist Soldiers, 

Civilian employees and Family Members relocating into and out of their commands.

• A program that provides trained and available sponsors equipped with the information 

and resources needed during times of transition.

• A commander’s program whose success is contingent upon the level of involvement 

provided by commanders and unit leaders.
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Why is Sponsorship Important?
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Garrison Commander 

• Establish an Installation Sponsorship Liaison (ISL) for management and oversight of the 

TASP for all Soldiers, Civilians, Spouses and Youth.

• Ensure ISL monitors, coordinates, and manages the sponsorship program at the garrison 

level and work with all local commanders to ensure a successful sponsorship program for 

the community.

• Provide sponsor training and relocation-assistance program services on request using 

Army Community Service (ACS) assets.

• Maintain and provide community information packages and online information including 
standardized welcome packets.

Roles and Responsibilities
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Garrison Commander (cont’d)

• Provide garrison newcomer orientations in accordance with AR 608-1.

• Establish a sponsorship link on the local garrison webpage to connect newcomers with 

the garrison sponsorship program monitor.

• Develop an installation specific welcome video and post to the garrison website.

• Establish a Sponsorship Oversight Committee which falls under the Relocation 

Assistance Coordinating Committee (RACC).

Roles and Responsibilities
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Installation Sponsorship Liaison (ISL)

• Monitor automated personnel systems to track inbound and outbound Soldiers.

• Establish a generic garrison sponsorship e-mail address

• usarmy.ansbach.imcom-europe.list.sponsorship@mail.mil

• Publicize important telephone numbers on the local garrison webpage and monitor and 

direct inquiries to the appropriate unit or support activity.

• Direct information on and assist with sponsorship questions, issues, or concerns 

regarding the gaining unit and the appropriate garrison or installation support activity.

• Coordinate with CPAC for information on incoming civilian employees.

Roles and Responsibilities

mailto:usarmy.ansbach.imcom-europe.list.sponsorship@mail.mil
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Installation Sponsorship Liaison (ISL) (cont’d)

• Ensure outbound personnel complete DA Form 5434 prior to out-processing and help 

them contact their gaining unit’s garrison ISL or the gaining unit S1.

• Conduct unit staff assistance visits to review internal operating procedures for compliance 

with standard requirements, identify systemic failures, and develop improved operational 

procedures and concepts for increased efficiency.

• Collect, compile, and analyze sponsorship program surveys and garrison sponsorship 

reports to determine the effectiveness of the TASP across the garrison.

• Regularly brief senior commanders and garrison commander on the status of the TASP in 

their units, recommend changes and improvements, and obtain their guidance and 

direction for implementing changes and enhancements.

Roles and Responsibilities
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Installation Sponsorship Liaison (ISL) (cont’d)

• Assists units with recognition/award programs for deserving sponsors such as Sponsor of 

the Quarter, Year, etc. 

• Ensure all Soldiers complete the Sponsorship Survey through the Sponsorship Module as 

the last station of in-processing.

Roles and Responsibilities
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USAG Ansbach Homepage

The garrison’s 

homepage can be 

accessed at 

http://www.ansbach.

army.mil, all links are 

easily accessible 

from there.

** Recommend units 

include the link to the 

garrison’s Homepage 

in their welcome 

letters **

http://www.ansbach.army.mil/
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USAG Ansbach Homepage

Newcomers 

Information can 

be found under: 

MOVING HERE
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USAG Ansbach Homepage

Newcomers 

Information 

continues 

below for 

several pages
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USAG Ansbach Homepage

Hometown Living 

can be found 

under: 

MOVING HERE
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USAG Ansbach Homepage

Schools and Child 

care can be found 

under:

MOVING HERE
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USAG Ansbach Homepage

Ansbach A-Z can 

be found under: 

DIRECTORIES
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Reference Information

For more information, please contact the Installation 

Sponsorship Liaison at DSN 467-3793
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INSTALLATION MANAGEMENT COMMAND

“Sustain, Support and Defend”

END OF BRIEF


